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SBVC – Region IX Involvement  
 

SBVC has stepped up to the plate. On September 19, 2008, Region IX colleges met at Riverside 
Community College Norco Campus. During this meeting elections for Region IX officers were 
held. I’m happy to report that 3 of the 8 executive positions were filled by SBVC students. 
Congratulations to your SBVC elects: Robert Alexander, Vice-President Region IX, Eric 
Gonzalez, Technical Commutations Officer Region IX and Javier Alcaraz Region IX Senator. 
We will be sending 3 student representatives to the Statewide Student Senate Fall General 
Assembly, October 24-26, 2008 in San Jose, CA. 
 

ASG Strategic Planning 
 
The ASG has completed their strategic planning process during which the organization 
developed goals and objectives for the 2008-2009 academic year. We are currently in the process 
of identifying benchmarks for success and methods of evaluation for each goal/objective. 
Furthermore, each member has completed individual goals and objectives for the year (please see 
attached). 
 

Recruitment and Appointment of ASG Officers and Committee Members 
 

For the first time in many years, ASG has filled 100% of our positions in the Legislative and 
Judicial branches respectively. As a result of our recruitment efforts, we also have approximately 
60 more students who are interested in serving on an ASG or Shared Governance Committee. 

 
ASG & Student Life - September Events  

 
Club Rush: 
September 17, 2008 – Co-sponsored by the Office of Student Life 
Student organizations were on hand to answer questions, sell/give-away food, and host games.  
20 clubs participated and recruited at least 20 new members. Over 1,300 students attended Club 
Rush. 
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Constitution Day: – Co-sponsored by the Office of Student Life 
September 17, 2008  
Informational event that educated students about the US Constitution. Students participated in a 
scavenger hunt to answer questions to a Constitution Quiz. We gave away (1) $100 gas card and 
(10) $25 gas cards as prizes. 
 
Drive Into Leadership Workshop: – Sponsored by the Office of Student Life 
September 26, 2008 
Half-day workshop that provided leadership training for student leaders and the campus 
community. Topics included: Creating Credibility as a Student Leader, Team Work, and Conflict 
Management.  Over 35 students were in attendance. 
 

ASG, Student Life & Clubs - Upcoming Events  
 

Alpha Gamma Sigma Fundraiser 
Wednesday, October 1, 2008 from 10am-4:00pm, In front of Cafeteria 
 
ASG-SBVC – Hosting Statewide Student Senate – Region IX Meeting 
Friday, October 10, 2008 from 2:00pm – 4:00pm 
SBVC will be hosting the Student Senate for California Community Colleges meeting.  
 
Indigenous People’s Day – sponsored by MEChA 
Wednesday, October 15, 2008 from 6:00pm – 9:00pm, Greek Theatre 
 
Student Appreciation Luncheon- sponsored by Associated Student Government 
Tuesday, October 21, 2008, from 12:00pm – 1:00 pm, Campus Center, 1st floor 
This event will give students the opportunity to meet with administrators to discuss issues, ask 
questions and talk about any concerns they might have. Lunch is provided. 
 
Police Brutality Day – sponsored by MEChA 
Wednesday, October 22, 2008, 11:00 am, Free Speech Area 
 
Masquerade Ball – sponsored by ASG 
Friday, October 31, 2008, 6:00pm -10:00pm, Campus Center, 1st floor 
Halloween dance with music and a costume contest with prizes.
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Student Trustee 

Javier Alcaraz 

GOALS 

6/1/08 – 
5/31/09 

COMPLET
ION DATE 

PROCESS/STRATEGY ACCOUNTABILITY/ 

MEASUREMENT OF 
SUCCESS 

SBVC Strategic Initiative ASG Goal 

1.  Allow 
students to 
serve on 
SBCCD 
Hiring 
Committees. 

5/31/09 Work with Crafton 
Hills to:  

1. Research Cal Ed 
Code, Title 5, & 
SBCCD Hiring 
Policies. 

2. Develop 
resolutions 
related to both 
campuses. 

3. Lobby faculty 
organizations, 
administrators, & 
SBCCD.  

 

1. Resolution written & 
passed by respective 
organizations. 

 

2. SBCCD implements new 
policy. 

1. Campus Culture & 
Climate. 

 

2. Institutional Effectiveness 
& Resource Management. 

Support advocacy 
efforts to promote 
student success & 
retention. 

2. Create a 
Leadership 
Library for 
ASG & 
student 
organization
s. 

 

5/31/09 1. Research 
common 
objectives and/or 
goals of the ASG 
& student 
organizations. 

2. Find books that 
address these 
commonalities. 

3. Develop proposal 
to be sent to the 
Campus Center 
Committee. 

1. A Leadership Library is 
established in the Campus 
Center. 

1. Student Success 

 

2. Institutional 
Effectiveness. 

Applies to all 3 goals. 

 



ASSOCIATED STUDENT GOVERNMENT – STRATEGIC PLANNING 
Individual Performance Goals for 2008-2009 

 

  

President 

Robert Alexander 

GOALS 

6/1/08 – 
5/31/09 

COMPLET
ION DATE 

PROCESS/STRATEGY ACCOUNTABILITY/ 

MEASUREMENT OF 
SUCCESS 

SBVC Strategic 
Initiative 

ASG Goal 

1. 
Associated 
Students 
notation on 
transcripts. 

5/31/09 1. Currently researching 
possibilities. 

 

2. Meet with appropriate 
parties to enact and 
achieve goal. 

 

3. Show appropriate 
parties benefit of such 
notation. 

 

Enactment of Goal  

Set up meetings to meet 
with appropriate staff. 

1. Student success 

2. Institutional 
Effectiveness. 

1. Enhance internal ASG 
infrastructure. 

2. Support advocacy efforts to 
promote student success and 
retention. 

2. 
Automatic 
Billing of 
ASB sticker 
fee. 

 

5/31/09 1. Continue research of 
ASB fee to be placed as 
an Automatic billing at 
registration with option 
for refund. 

 

2. Write a resolution ot 
support such action. 

Enactment of Goal 1. Institutional 
Effectiveness 

 

Improve campus infrastructure 
to enhance services to students. 
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3. Research and lobby. 
Meet with appropriate 
parties to enact and 
achieve goal. 

 

4. Currently researching 
possibilities 

3. Fill all 
Associated 
Student 
Positions: 

10/01/08   Interviewing Prospects 
/ Promoting ASG service 

By filling all positions 1. Student Success 

2. Institutional 
Effectiveness 

Enhance internal ASG 
infrastructure. 

4. Letters 
recommend
ation / 
recognition / 
congratulati
ons letters 

9/01/08 Completed Receive recommendation / 
recognition / 
congratulations letters 
noting term of service, 
position held and 
committees served on from 
State Senators, U.S. 
Senators, Congressman, 
Assemblyman, Mayor, and 
Governor. 

1. Student Success Enhance internal ASG 
infrastructure. 

5. Establish 
Student bills 
of rights 

5/31/09 In Works 1. Lobbying and enactment 
of a resolution at (SSCCC) 
Student Senate for 
California Community 
Colleges 

2. Write resolution for SBVC 

1. Currently 
researching 
possibilities. 

 

2. Meet with 
appropriate parties 

Support advocacy efforts to 
promote student success and 
retention. 
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STUDENT BILL OF RIGHTS to enact and 
achieve goal. 

 

Student Organizations Director 

Damaris Castillo - Torres 

GOALS 

6/1/08 – 
5/31/09 

COMPLET
ION DATE 

PROCESS/STRATEGY ACCOUNTABILITY/ 

MEASUREMENT OF 
SUCCESS 

SBVC Strategic 
Initiative 

ASG Goal 

1.Keep 
current 

December 
1st 

 

1. Check e-mail every 
day and respond.  

2. Check SBVC website 
weekly for updates. 

 

1.Knowing what’s coming 
up and being better able to 
inform students of 
upcoming events. 

1. Challenge the 
Process  

 

1. Enhance ASG infrastructure 

2. Get 
feedback 
about my 
actions. 

 

 

December 
1st 

1. After meetings and 
events I will ask 
others for feedback. 

2.  Write down feed back 
for review and to track 
improvement 

1.Become a better leader 

 

2.Achieve an LPI score of 
25+ on Model the Way 

1. Model the Way 1. Enhance ASG infrastructure 

 

 

Legislative Affairs Director 

Cherize DeLeah 

GOALS 

6/1/08 – 

COMPLET
ION DATE 

PROCESS/STRATEGY ACCOUNTABILITY/ 

MEASUREMENT OF 

SBVC Strategic 
Initiative 

ASG Goal 
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5/31/09 SUCCESS 

1.Represent 
SBVC 
students at 
Region IX 
meetings 

May 2009 Attend meetings Report findings to AS - BOD 1. Partnerships 1. Support Advocacy efforts to 
promote student success and 
retention. 

2. Improve 
draft 
resolution of 
Student Bill 
of Rights 

 

October, 
2009` 

1. Gather input from AS 
BOD & Advisor. 

2. Gather input from 
faculty. 

3. Draft a resolution. 

4. Keep updated with 
SSCCC bill of rights 
resolution process. 

Student bill of rights 
resolution is passed at the 
SSCCC. 

1. Partnerships 

2. Institutional 
Effectiveness 

1. Support advocacy efforts to 
promote student success and 
retention. 

 

3.Participate 
at National 
Student 
lobby event 

Spring, 
2009 

Gather information and 
resolutions prior to 
Washington D.C. 

Meet with Advisor and 
report findings to AS – BOD  

Work on drafts for 
lobbying 

Represent SBVC 
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Instructional Support Services Director 

Brandy Foutch 

GOALS 

6/1/08 – 
5/31/09 

COMPLET
ION DATE 

PROCESS/STRATEGY ACCOUNTABILITY/ 

MEASUREMENT OF 
SUCCESS 

SBVC Strategic 
Initiative 

ASG Goal 

1.Improve 
the 
structure of 
tutoring to 
enhance 
student 
retention 
and 
advancemen
t 

End of 
academic 
year 

Identify different 
influential factors and 
their effects ie; why 
we don’t have tutors 
during finals week is 
it a funding issue or 
lack of availability?  
Review what other 
schools are doing for 
purpose of    possible 
recommendations for 
change 

Meet with and schedule 
meetings within the heads 
of each of the different 
tutoring departments, 
report findings 

 

1. Access, campus 
culture & climate, 
student success, 
Institutional 
effectiveness  

Improve campus infrastructure 
to enhance services to students 

2.Review 
possible 
avenues for 
the use of 
alternative 
textbooks  

End of 
academic 
year 

Identify different 
influential factors ie; 
political, 
administrative, and 
financial and 
conceder their impact 
with respect to 
change. Formulate 
possible  
recommendations for  
change 

Report findings, discuss 
recommendations, and 
foster implementations 

1. Access, student 
success, 
Institutional 
effectiveness, 
technological 
advancements  

Support advocacy efforts to 
promote student success and 
retention 



ASSOCIATED STUDENT GOVERNMENT – STRATEGIC PLANNING 
Individual Performance Goals for 2008-2009 

 

  

 

 

3.   Further 
define and 
develop the 
rolls within 
my position 

 

End of 
academic 
year 

Identify the different 
needs of students 
and faculty thus 
allowing for possible  
recommendations & 
Implementations 

Delineate specific guidelines 
to allow for further 
amendment to the  bylaws 
of the constitution 

1. campus culture & 
climate, 
partnerships  

Enhance internal ASG 
infrastructure 

 

Vice President 

Jessica Hernandez 

GOALS 

6/1/08 – 
5/31/09 

COMPLET
ION DATE 

PROCESS/STRATEGY ACCOUNTABILITY/ 

MEASUREMENT OF 
SUCCESS 

SBVC Strategic 
Initiative 

ASG Goal 

1.   Be able 
to create a 
precise 
Agenda for 
the BOD 
meeting 

December 
2008 

Set up meetings with the 
ASG advisor and take 
lessons on creating an 
agenda. 

I will be able to create an 
agenda on my own. 

 

1. Institutional 
effectiveness  

2. Resource 
management 

1. Enhance internal ASG 
infrastructure 

2. To  Run  
a meeting 
more 
efficiently 

December 
2008 

Practice in front of a 
mirror on my own and 
also with other ASG 
members that have 
experience in chairing a 
meeting. 

It we be shown while 
chairing the BOD meetings 

1. Institutional 
effectiveness   

2. Resource 
management 

1. Enhance internal ASG 
infrastructure 
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Administrative Support Services Director 

Samuel Padilla 

GOALS 

6/1/08 – 
5/31/09 

COMPLET
ION DATE 

PROCESS/STRATEGY ACCOUNTABILITY/ 

MEASUREMENT OF 
SUCCESS 

SBVC Strategic 
Initiative 

ASG Goal 

1. Ensure 
ADA 
accessibility 
to the SBVC 
campus & 
events 

5/31/09 4. Learn pertinent 
federal, state, 
and local laws, 
codes, and 
regulations 
including 
applicable 
sections of the 
State Education 
Code, Title 5, 
SBCCD Board 
Policies, SBVC 
Administrative 
Policies, and 
other legal 
requirements 
related to ADA 
accessibility. 

 

1. Campus Improvements 
during my term. 

1.  Access 

 

2.  Campus Culture & 
Climate. 

1. Improve campus infrastructure to 
enhance services to students. 

 

2. Support advocacy efforts to 
promote student success and 
retention. 

2. Expand 
knowledge 
of SBVC 
Administrati
ve Services 
and analyze 
long term 
facility and 
campus 
needs. 

5/31/09 4. By making 
recommendations 
to appropriate 
chain of 
command on 
additions, 
deletions or 
changes. To 
enhance 
programs and 
services as 
appropriate to 

1.  Campus Improvements 
during my term. 

1. Student Success 

 

2. Institutional 
Effectiveness. 

 

3. Campus Culture & 
Climate. 

1. Improve campus infrastructure to 
enhance services to students. 
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 improve the 
SBVC campus. 

3.  Voice 
students' 
concerns and 
issues and 
ensure they 
are addressed 
to the proper 
chain of 
command. 

5/31/09 1. Conduct surveys to 
find exactly what 
students are 
concerned with 
about the campus. 

1. Receive feedback from more 
than 200 students. 

1. Access 

 

2. Student Success 

1.  Support advocacy efforts to 
promote student success and 
retention. 

 

Finance Director 

Christabel Saldana 

GOALS 

6/1/08 – 
5/31/09 

COMPLET
ION DATE 

PROCESS/STRATEGY ACCOUNTABILITY/ 

MEASUREMENT OF 
SUCCESS 

SBVC Strategic 
Initiative 

ASG Goal 

1.  Establish 
Financial By 
Laws 

2-3 wks Finance Committee 

 

Weekly meetings & reports 
to the ASG Board of 
Directors 

 

1. Institutional 
effectiveness  

2. Resource 
management 

1. Enhance internal ASG 
infrastructure 

 

2. Active 
member of 
Budget 
Committee 

End of 
Spring 
Semester 

Attend all meetings, get 
involved in discussion & 
take notes 

Report to the  ASG Board of 
Directors 

1. Institutional 
effectiveness   

2. Resource 
management 

1. Enhance internal ASG 
infrastructure 

 


